Ron Galperin

Controller

April 23, 2015

Budget and Finance Committee
c/o City Clerk
Room 395, City Hall

Dear Honorable Members:
SUBJECT: RESERVE FUND LOANS

Attached are the Reserve Fund Statement of Condition Report and the Status of all
Reserve Fund loans as of March 31, 2015 requested under Council File Nos. 99-1794

and 00-2094.

The Mayor and Council approve Reserve Fund loans to the General Fund and other
special purpose funds to be repaid upon receipt of revenues. As of March 31,2015, the
balance for these Reserve Fund loans was $15.3 million. Included in this amount is
$2.1 million advanced from the Reserve Fund on behalf of six City departments to cover
expenditures that exceeded appropriations and/or available receipts in fiscal years
2012-13 and 2013-14. These advances enabled the Controller to perform the year-end
closing without departments returning to Council at year-end to request additional
appropriations, which would have delayed the process.

Additionally, under Charter Section 261 (i), the Controller is authorized to maintain each
fund on parity with its obligations by transferring from the Reserve Fund as a loan to any
fund that becomes depleted through tardy receipt of revenues. As of March 31, 2015,
these Reserve Fund loans totaled $4.8 million.
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Table | below summarizes Reserve Fund loan transactions as of March 31

Table |
Reserve Fund Loans
As of March 31

Increase
FY 2014-15 FY 2013-14 (Decrease)
Council Approved

Beginning Balance, July 1 $ 16,835,370 $ 21,607,564 $ (4,772,194)
Add - Loans granted during the year 1,989,995 348,346 1,641,649
Less: Repayments (3,561,245) (2,604,294) (956,951)
Write-offs (5,287,586) 5,287,586
Ending Balance, March 31 14,064,030 1,200,090

Charter Section 261 (i)
Beginning Balance, July 1 31,874,269 31,381,097 493,172
Less: Repayments (27,882,224) (24,016,387) (3,865,837)
Adjustments 799,467 1,883,361 (1,083,894)
Write-Offs - (1,847,586) 1,847,586
Ending Balance, March 31 4,791,512 7,400,485 (2,608,973)
Total Loans Outstanding, March 31 $ 20,055,632 $ 21,464,515 $ (1,408,883)

As of March 31, 2015, departments paid $3.6 million of the Council approved advances
and $16.0 million of the advances under Charter Section 261 (i) or a total of $19.6
million. The total repayments under Charter Section 261 () amounted to $27.9 million,
which included $11.9 million temporary borrowings for unfunded year-end
encumbrances that were reversed on July 1, 2014.
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Table II below summarizes the plan by City departments to liquidate their outstanding
Reserve Fund loans.

Table Il
Reserve Fund Loan Liquidation Plan

Council Charter
Approved Section 261(i) Total

Loans to be repaid by 6/30/15 $ 250,000 $ 720,868 $ 970,868
Loans to be repaid upon receipt of invoice from

other City departments and/or for investigation - 3,336,530 3,336,530
Loans to be repaid upon receipt of revenue

from other government agencies 200,000 370,622 570,622
Long-term loans 7,905,000 “ 7,905,000
Loans departments have requested or will

request for write-off 6,909,120 363,492 7,272,612
Total $ 15,264,120 $ 4,791,512 £ 20,055,632

Attachment | presents the cash condition of the Reserve Fund. As of March 31, 2015,
the total Reserve Fund cash of $364.1 million (Emergency and Contingency Reserves
of $141.3 million and $222.8 million, respectively) is equivalent to 7.1 percent of
adopted General Fund receipts. Attachment Il provides more information on the
outstanding Reserve Fund loans and Attachment Il lists the Reserve Fund Loans which
Departments have requested or will request for write-off.

Sincerely,

Ua

CLAIRE BARTELS
Chief Deputy Controller

Attachments



CITY OF LOS ANGELES

RESERVE FUND

STATEMENT OF CASH CONDITION

AS OF MARCH 31, 2015

Cash Balance, July 1, 2014
Emergency Reserve
Contingency Reserve

Receipts:

Return of Advances Under Charter Section 261 (i) for:
Unfunded Expenditures
Unfunded Encumbrances

Return of Loans to Other Funds

Transfer of DWP Power Revenue Surplus

Early Reversion of Unencumbered Balance

Miscellaneous

Total Available Cash

Disbursements:
Transfers to Other Funds
Transfer to Budget
Transfer to General Fund - DWP Power Revenue Surplus
Loans to Other Funds
Reappropriations of Prior Year Funds
for Capital Improvement Projects
and Other Departmental Accounts
Miscellaneous

Cash Condition at March 31, 2015

Emergency Reserve
Contingency Reserve

15,994,110
11,888,113
3,572,024
132,793,000
466,433
10,471,648

47,046,014
117,546,306
132,793,000

1,989,995

62,779,495
311,326

141,303,000
222,843,499

Attachment |

$ 551,427,307

175,185,328

726,612,635

362,466,136

$ 364,146,499
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Comments

Per CF97-0966-S2, loans are to be carried as long-term until such time as the
Senior Services Programs terminate.

Will be paid from TOT and sales tax revenue reverted to the Reserve Fund in
excess of the 2012-13 Budget. Controller will work with CAO to request for loan

2,100,000.00------Long-Term——council File No. 04-1587 held in abeyance the write-off of the Reserve Fund
Long-Term loans as recommended by CAO (C.F. 05-0988) until the Potrero Canyon Project

700 000 00 Long-Term is comP|0fed- If there are excess funds after completion of the project, the loans
————— femmm oo Will be addressed first before going forward with other projects.

BOE is working with CAO on the loan repayment and projected that the loan
shall be paid by 6/30/2015.

Will be reimbursed upon receipt of grant funds

The loan resulted from the revision of the fiscal year 2011-12 Reversion
Worksheet. BSS will submit a request for loan write-off.

This is an advance against the future sale of Runyon Canyon development.
However, there may be legal issues due to the possibility of converting the
property to a dedicated parkland.

Shortage in FY12-13 Salaries-As Needed account. Animal Services submitted
Write-off request for write-off to Budget and Finance Committee on 01/14/14.

Shortage in FY13-14 Transportation account. Controller will request for loan
Write-off write-off.

Shortage in FY2012-13 Salaries-Overtime account. Emergency Management
Write-off submitted request for write-off to CAO on 12/03/2014.

Shortage in FY2013-14 overtime constant staffing account. Fire Department

will request for loan write-off. There was enough surplus in various accounts
Write-off that reverted to cover the Reserve Fund loan.

Shortage in FY2012-13 Salaries-Swom account. Fire Department will request

write-off. There was enough surplus in various accounts that reverted to cover
Write-off the Reserve Fund loan.



City of Los Angeles
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Council Approved Reserve Fund Advances to the General Fund and Special Purpose Funds

As of March 31,2015

Total

Recap:

Loans to be repaid by 6/30/15

Loans to be repaid upon receipt of revenue
from other government agencies

Loans requested to be written-off

Long-term loans

Total

$

$

$

15,264,119.79

250,000.00

200,000.00
6,909,119.79
7,905,000,00

15,264,119.79

Comments
Shortage in FY2012-13 Transportation account. Office of Finance's request for
write-off was submitted to Budget and Finance Committee on 12/18/13.

Shortage in FY2013-14 Pension Savings account & Medicare Contributions
account. Controller will work with CAO to request for write-off.
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Comments

The cash transfer to the General Fund to cover these expenditures was
not approved by CAO. BOE staff is working with CAO to resolve the
problem by fiscal year-end”

Expenditures reported not part of the authorized work/budget. BOE is
working with CAO to resolve the issue thru the 2015 Financial Status
Report.

Overstated expenditures. ITA will request for write-off.

BCA will coordinate with BOE to resolve thejjayment problem.

CAO wjH request for write-off.

BCA will coordinate with BOE to resolve issues why the loan was not
paid in full.

BCA will coordinate with BOE to resolve issues why the loan was not
paid in full.

Overstated expenditures. BOE to request for loan write-off.

Paid $12,331.56 in Dec 2013. BCA will coordinate with BOE to resolve
any payment issues.

Paid $3,238.25 per JV50Unfx1516DP22 dated 12/17/14 based on actual
expenditure invoice. Per Office of Accounting, Reversion Worksheet was
overstated by $9,198.67. BCA will coordinate with BOE to resolve the
problem.

Waiting for adjusted/actual Cost Report from ITA.



Reimbursing

Department
PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF

PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF

PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF

PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF
PW-Non Dept SPF

PW-Non Dept SPF

PW-Non Dept SPF
PW-Non Dept SPF

PW-Non Dept SPF
PW-Non Dept SPF

Police

Police

Fund
16Q
16Q
16Q

16T
16T
16T

16T
162
168
172
173
26A
26B

298
299

299

299
299

537
608

339
339

Disbursing

Department
PW-Engineering
PW-Sanitation
PW-Sanitation

PW-Contract Admin
PW-Sanitation
PW-Sanitation

PW-Sanitation
General Services
General Services
General Services
General Services
ITA

General Services

General Services

PW-Street Services

PW-Street Services

PW-Contract Admin

PW-Street Services

PW-Street Services

Transportation
PW-Street Services

PW-Engineering

General Services

Police

Reserve Fund Advances Under Charter Section 261 (i)
As of March 31, 2015

Document Number
JV78CHRTADX13
JV82CHARTERADX9
JV82CHARTADX10

JV76CHARTADX11
JV82CHARTADX10
JV82CHARTADX11

JV82CHRTADX14
JV40CHRTADX14
JV40CHRTADX14
JV40CHRTADX14
JV40CHRTADX14
JV32CHARTERADX9
JV40CHRTADX14
JV4A0CHRTADX14
JV86CHARTERADXS8

JV86CHARTADX10
JV76CHARTADX11

JV86CHARTADX10

JV86CHRTADX12
JV94CHARTADX11

JV86CHRTADX14
JV78CHRTADX14

JVA0CHRTADX14
JV70CHRTADX14

Date
06/28/13
06/30/09
06/30/10

06/30/11
06/30/10
06/30/11

06/30/14
06/30/14
06/30/14
06/30/14
06/30/14
06/30/09
06/30/14

06/30/14
06/30/08
06/30/10
06/30/11

06/30/10

06/29/12
06/30/11

06/30/14
06/30/14

06/30/14
06/30/14

City of Los Angeles

Unfunded
Expenditures

95,829.13
62,928.03
4,769.07

48,179.73
146,003.02
72,791.73

306,832.57
79,030.70
29,598.92

289,834.20

133,057.45
13,838.91

385,973.18

77,182.22
820.00

4,562.23
2,502.18

4.262.40

300,000.00
724.55

46,713.22
546,867.52
2,936,378.14

8,080.02

710,471.00
718,551.02
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Expected
Pymt Date

Write-off
Write-off

Attachment |l

Comments

BOE staff is working wjthCAO to resolve any issue onjhis loan.
PW-Sanitation requested CAO for loan write-off in 2010.
PW-Sanitat[onjequestec[CAO for loan write-off in 2010.

BCA is working with CAO on the status of the loan. Per Office of
Accounting, Reversion Worksheet is overstated and no payment is due.
Awaiting receipt of invoice from BOS.

Awaiting receipt of invoice from BOS.

Paid $1,647,493.430n 2/09/15; the balance of $306,832.57 was due to
CAOjjdjustment.For further_research.

Billing in progress; Prop 2 SID Construction 2nd FI C15022.

Billing in progress; Prop 2 LAPD-SID Tech Lab C15022.

Billing jn progress; CHE-F/L Safety C15055.

Billing in progress; Prop 2 LAPD-SID Tech Lab C15022.

PAB - BOE is working with ITA for final invoice.

Billing in progress, PublicWorksRepair Program, FY15-0066, FY15-0068
Billing in progress; El Pueblo Puesto Renovation C15009.

BSS to work with CAO on how to resolve/pay the loan balance.

Office of Accounting is waiting for the work order number of the projects
included in the revised invoice of BSS.

Waiting for BCA to report additional FY 2011 ARRA Staff Costs.

Waiting for BSS to report additional FY 2010 ARRA Staff Costs.

CAO was billed a total of approximately $24.7M for ARRA MICLA
Projects. BSS will work with  CAO on the payment of the balance.

Waiting for DOT to report additional FY 2011 ARFtA Staff Costs.
Revised Reversion Worksheet reduced loan by $6,564.51; waiting for
BSS*to submit back-up documents and BOS to approve cost.

For further analysis due to overpaymentto BOE.

Paid per JV70Unfx1533900! dated 4/06/15.
Paid per JV70Unfx15339001 dated 4/06/15.
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Comments

Will be paid from TOT and sales tax revenue reverted to the Reserve
Fund in excess of the 2012-13 Budget. Controller will work with CAO to
2,000,000.00 request for loan write-off.

The loan resulted from the revision of the fiscal year 2011-12
21784,466.57 Reversion Worksheet. BSS will submit a request for loan write-off.

Shortage in FY12-13 Salaries-As Needed account. Animal Services

submitted request for write-off to Budget and Finance Committee on

4,342.88 01/14/14.
Shortage in FY13-14 Transportation account. Controller will request for

250.00 loan write-off.

Shortage in FY2012-13 Salaries-Overtime account. Emergency
2,506.88 Management submitted request for write-off to CAO on 12/03/2014.

Shortage in FY2013-14 Overtime Constant Staffing account. Fire
Department will request for loan write-off. There was enough surplus in
1,093,017.87 various accounts that reverted to cover the Reserve Fund loan.

Shortage in FY2012-13 Salaries-Sworn account. Fire Department will
request write-off. There wsas enough surplus in various accounts that
943,391.70 reverted to cover the Reserve Fund loan.
Shortage in FY2012-13 Transportation account. Office of Finance's
request for write-off was submitted to Budget and Finance Committee
4,566.02 on 12/18/13

Shortage in FY2013-14 Pension Savings account & Medicare
Contributions account. Controller will work with CAO to request for write-
76,577.87 off.

Overstated expenditures. ITA will request for loan write-off.

Overstated expenditures. Flousing submitted loan write-off request to
CAO on 10/22/2014.

Overbilled FY2013 salaries. Mayor to request for loan write-off.

Overstated expenditures. Housing submitted request for write-off to
CAO on 10/22/2014.
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